Laurel Valley Property Owners Association 

Meeting Minutes
April 13, 2010
Opening:
The meeting of the Laurel Valley Property Owners Association was called to order at 6:35 pm on April 13, 2010 in the gate house by Reid Franks.

Present:

Reid Franks, Mike Scroggins, Sara Berry, Don Raines, Patsy Hunt Durkin, Bud Hopkins, and Jerry Roper.

Facilitator: Jim Rose

A.
Approval of Minutes

Minutes from March 16, 2010 meeting had been reviewed and approved by each board member via email and posted at the gate house.

B.
Old Business

Implementation of Team Charters:

The Recycle Committee: Dennis Silverberg and Linda Rose.

The Social Committee: Becky Dannelley, Betty Cariaco, Marilyn Kuhn. Reid moved for approval. Motion passed

Reid moved for approval. Motion passed
The Welcoming Committee: Lois Wodarski, Sandy Williams, Laura Ward and Cindy Brooks. Patsy moved for approval. Motion passed
The Finance Committee: Richard Cramer, Dave Stillwagon, Yvonne Sanders and Linda Bennie. Bud moved for approval. Motion passed
C.        New Business

At the LVPOA January 19, 2010, Board meeting the following motions passed.
#1 Steve moved that the Board of the LVPOA form a standing, permanent Finance Committee comprised of the Board President, the Board Treasurer, the Director responsible for Road Maintenance, and the Director of Security for the Association.  The purpose of this committee is to analyze the financial needs of the Association and provide to the LVPOA Board recommendations and guidance regarding annual budgetary issues, the initiation and maintenance of an emergency reserve fund, an evaluation and recommendation for setting aside funds to replace capital items when they have achieved their lifetime, the setting of the annual Association dues, and any other fiscal issues deemed appropriate by the Board or by the Financial Committee.  No monetary actions can be taken by the Finance Committee except by evaluation and ratification by the entire Board of the LVPOA at a normally scheduled meeting of the Board or special meeting called in accordance with the LVPOA Bylaws for just such a specific reason. 
Jerry moved to rescind Paragraph #1 Discussion, motion passed unanimously.
#2 Walt moved that the newly elected Finance Committee be tasked to study the feasibility of implementing 24-hour security for Laurel Valley due to the many requests from property owners.  This would be a complete study concerning the viability and feasibility of 24-hour security (costs, benefits, deterrent to unauthorized compactor use, access to the golf course, restaurant, etc.).  The study results will then be reviewed by the Board and if so recommended, taken to the LVPOA members with improved lots for a vote

Jerry moved to rescind Paragraph #2 Discussion, motion passed unanimously.
Mike moved for a parliamentarian to be at the annual meeting. Discussion, motion passed.

D.      Reports:
Architectural :  Household container will be available until the end of April.
Echoes :  Looking to changing the design for the paper newsletter. Ladies luncheon was a success at the Laurel Valley restaurant, 32 in attendance.
Secretary :  No Report

Roads :  Waiting for response from contractor regarding the speed dip on Laurel road and Hawkview road.
Data : Changed up the web page. Discussion of improving the data base to be user friendly.
President: Annual meeting coming upon us. Email to be sent out for candidates to fill two  positions ending in July. Secretary needs to get with Betty Jones regarding the procedure for the annual meeting.
Treasurer: The board needs to seriously look into hiring a CPA for the association’s financial needs.  

Financial balance sheet, budget vs. actual sheet were presented reviewed and discussed in detail. Budget will be discussed with input from board member next meeting.

Jerry moved to adjourn the meeting, motion passed. The next meeting will be at 6.30 pm on May 11, 2010 in the gate house. Minutes submitted by:   Patsy Hunt Durkin     

