             Laurel Valley Property Owners Association

Meeting Minutes
December 14, 2010
Opening:  The meeting of the Laurel Valley Property Owners Association Board of Directors was called to order at 7:22 pm December 14, 2010 in the gate house by Jerry Roper. 

Present: Jerry Roper, Sara Berry, Patsy Hunt Durkin and Ken Ferguson.

Absent: Mike Scroggins, Don Raines and Bud Hopkins

New Business:  
Jerry Roper stated that we need to discuss Christmas bonuses for the security guards. Jerry contacted Mike Scroggins earlier and then Bud Hopkins via phone for discussion. Jerry motioned to give Christmas bonuses to the security guards, Patsy seconded, motion passed. George McCampbell will receive his Christmas bonus.
Don Raines submitted his resignation to Jerry Roper this evening. Jerry motioned to accept his resignation, Ken seconded, motion passed.

Sara Berry will contact Charlotte Appleton, who is on the data committee to help us until we can appoint a new director.
Open Discussion:
Several board of directors have been asked, how can we inform the whole membership of the social events and community events with out using the “official email site”.  Suggestion, email the whole membership via the “official email site” the information regarding the Laurel Valley Bulletin Board site. Then it would be up to each member if they wish to be on that list. 
Reports: 

Roads: Ken has contacted two other civil engineering groups to look at our roads. He is waiting for replies. Ken is also waiting for a bill for the salt and urea that had been delivered. George has kept up with our roads during this early winter weather.
Treasurer: We are following up on those homeowners who still have not yet paid their annual dues for 2010 – 2011. We will discuss at the next board of directors meeting what will be our next steps for those homeowners who are delinquent.
Secretary: See Treasurer’s report. 

Security: No Report 
Architectural: No Report 

Data: No Report

Patsy motioned to adjourn the meeting at 8:12 pm, Ken second motion passed. The next meeting will be at 6:30 pm on February 8, 2011 in the gate house.
Minutes submitted by:   Patsy Hunt Durkin     

