Laurel Valley Property Owners Association

Annual Meeting, July 10, 2010

President Reid Franks began by announcing that proxies had to be turned in to the secretary before the meeting began.  Once that was done, he called the meeting to order at 10:05.  He then introduced parliamentarian Judy Poulson.  He announced that the recording secretary, Carolyn Franks, was taking minutes.  In order to approve the minutes this month instead of next July, he asked for volunteers to serve on a three-person committee to approve those minutes.   Volunteers are Jim Comish, Phyllis Casio and Charlotte Appleton. 

He then thanked Sara Berry, Don Raines, Bud Hopkins, Mike Scroggins, and Patsy Hunt-Durkin for stepping into the board breach and serving as replacements for those who resigned in January.  Nine people at that time volunteered to serve on the board.  He voiced his and Jerry Roper’s appreciation to all nine and to the dozen or so others who offered their help during the transition.

Although Alan Doyle is not a member of the board, Reid recognized his hard work taking care of the compactor during the four years since the compactor was put in.  Reid noted the nastiness of the job, for occasionally Alan goes into it, cleans the hydraulics and greases the pistons.  He helps with road maintenance and maintenance of the back gate as well.

Reid also thanked Tim Stringfellow, who has fixed the back gate twice this summer when impatient drivers have run into it.  He has ordered parts, then dismantled and repaired the actuator arm.  Reid thanked Jim Rose, who consults with businesses and organizations to improve their effectiveness, and who has donated many hours helping the board.  He thanked all who pick up trash while walking the roads.  On behalf of the Social Committee, he thanked Debbie Way, who has been very helpful in putting on this evening’s dinner.  Noting that most of the work around Laurel Valley is done by volunteer committees, he asked that people look at the handout listing committees and their members (attached) and noted that we all owe thanks to these many people donating their time to make Laurel Valley a more livable place.  Margaret Haire received special thanks for watering the plants in front of the gatehouse and near the front stone wall every day.  He pointed out that the number of volunteers is one of the wonderful things about our community and that many serve on more than one committee, and he suggested that to help, members contact a member of any committee that interested them.  

Reid then reminded the assembly that LVPOA has had two boards this year.  The first board (July through January) accomplished these items:  exit gate installed for half the estimated price, automatic opener for exiting cars installed on back gate, siren opening system installed on back gate, brush cut back from roads through long-arm mowing.  The second board (February through June), while still learning their jobs, has accomplished these items: repaired Hawk View Road, beautified the main entrance, established cardboard recycling, developed into an effective team with a common vision and procedures.  

Reid noted that it's been a pretty good year for Laurel Valley.  The board has had problems, but the quality of life in the Valley has remained high.  Our only real problems were two break-ins and the theft of a flat-screen TV in December, and the ice and snow of the first winter storm, which got ahead of us.

Mike Scroggins, architectural review committee chair and compacter manager, presented the first of the board member reports.  He extolled Linda Rose’s and Alan Doyle’s contributions, then pointed out that we now have 519 lots in Laurel Valley, having added sixteen Fairway Vista lots.  We have reduced by nine the number of lots by means of combination.

Bud Hopkins, security chair, spoke next.  He reported that he has talked to both Townsend police chief Ron Suttles and assistant Blount County sheriff’s department chief Jimmy Long, both of whom said that most crime is in the southern area of Blount County.  There is little crime here because of target-rich Wears Valley.  There are fewer problems with methamphetamine now, although Blount County is a hub for drugs coming through.  Major crime in Blount County was down in 2009 , and both officers hope this trend will continue.  Officer Haggarty at 911 reported that some crimes have been reported, although most calls from Laurel Valley are for sickness or for alarms going off.  There were some thefts and suspicious incidents, but all were resolved at the time.  Both officers did recommend installation of reflective signs on both sides of mailboxes.  Bud pointed out that they are expensive ($13-$14 per set) but that we can get them at Lowe’s, Home Depot, or Townsend Shopping Center.  Elmer Treat suggested the need for a uniform system.  Mary Seals suggested painting numbers on the roadway in front of the house.  Jim Comish said these are not visible on the road and need to be on a post and to be reflective.  Sara Berry suggested that the board buy uniform ones and people could then reimburse the board for them.  Richard Jabbour said the cost when he researched the matter was $7.98 per three green ones.  Joe Rizzo said blue reflective ones were discussed earlier and that 911 recommends blue.  He suggested that they be required for new homes.  Reid pointed out that the pricy part is the posts.  Linda Rose suggested that the board identify best type and let homeowners put theirs in at their own cost.  Linda Bennie noted that the architectural committee could make that happen.  Reid pointed out that there were no negative comments here about 911 signs, although there have been some in the past.  Motion:  Charity Rutter moved that the architectural committee study and submit guidelines for individual installation of reflective signs on each individual property.  Bud seconded.  Richard Jabbour said installing these numbers falls under signage and that the bylaws may restrict enactment; we must make it mandatory or it will do no good.  Jerry Roper pointed out that county and state law supersedes bylaws and can by used to justify putting them in.  Steve Muelder noted that the numbers would be on LV land and thus can be mandated.  Elmer Treat added that time can be crucial in a medical emergency. Donna Pabst called the question, debate was closed, and the motion carried.
Bud then asked that members let the gatehouse know about expected guests.  He reminded members that the security guidelines are printed on a handout out front with the bear guidelines on back (attached); please review them.  His last request was that if anyone’s back gate card does not work, let him know and he can reprogram it.

Sara Berry began the treasurer’s report by assuring the members that the new board has come together and mostly found consensus.  She has taken over the position of treasurer and has found it tough.  She broke the treasurer’s responsibilities into three more manageable parts, and Patsy and Reid took over discrete minor portions of the job, for which she thanked them.  She has learned that Laurel Valley needs a simpler, clear, more open way to manage its finances and she is coming up with a better plan for the future with CPA Warren Cornelius to help.    Thus, next week she will start a new company (i.e., establish new procedures) to start fresh.  She will meet with the financial committee, and together they will set up the new procedures for accounting.  The $5000 in this year’s budget will be used to set up this new process and to pay the CPA.  She then explained the enclosed balance sheet, which delineates finances as of June 30, 2010.

The budget is based on what will be collected for fiscal year 2010, not what has already been collected.  Dennis Silverberg asked what the goal is for reserves.  Reid replied that, although it needs to be, it hasn’t yet been established. In fact, that question was one of the justifications for forming a finance committee.   However, in the event of a crisis, the board can assess up to $100,000, or about $200 per lot.  Sara pointed out the need to have $300,000 every three years for paving but said that she did not foresee building up a large rainy day fund with our current dues structure.  Richard Jabbour noted that a motion to come will address that.  Elmer said that $75,000 was Lou Charette’s estimate as a disaster reserve fund goal for an HOA of this size.  Sara said that she will work with finance committee to determine the need.  Steve Muelder pointed out that we have in the past chosen to pave three miles every three years to take advantage of economy of scale.  Jerry Roper clarified that the present reserve fund was set up to cover the life of those things that will need to be replaced.  Lois Wodarski noted that one can get a homeowner’s insurance security to cover a special assessment.  Elmer added that the financial stability, including the reserve, of an HOA can affect the value of a home.

Reid acknowledged the Townsend Fire Department.  He noted that supporting the Townsend Volunteer Fire Department is $50 well donated.

Doug Robertson announced that, as the new owner of the Laurel Valley golf course and restaurant, he could assure the membership that they will not be sold.  Randy Gibson will take over the restaurant when Doug is away, and it is now making a small profit. 

Noting that it was time to elect two new directors, Reid reminded the members that there are no proxies for electing board members.  The by-laws state: “The candidates receiving the most votes shall be elected.” Art. IV4d.  Linda Bennie has received some write-in votes.  He asked for nominations from the floor and received none. The votes were then collected.  Jim Rose and John Berry helped Patsy Hunt-Durkin count the votes.  Ken Ferguson and Bud Hopkins were elected.

Reid then entertained three motions to be voted on, all of which were submitted last week.

Motion: Herb Nachman moved that the board investigate costs, etc. to replace the existing antiquated manually operated gate with an entrance gate similar to the exit gate, this entrance gate to be kept closed from dusk to dawn and operated electronically by the guard once the vehicle entering was identified as authorized.  Richard Jabbour seconded.  Herb noted that this type gate would enhance traffic flow and security.  Mary Dunlap said that people sometimes leave by the current entrance.  Bobby Dannelly feared the proposed gate would back up traffic even more.  Doug Robertson felt it would make it hard for lots of people to come in at once.  Richard Jabbour pointed out that the gate would not operate during the day anyway.  The gate would open easily at night and Jim Wyatt thought it would help traffic flow.  Bobby Dannelly and Buddy Hughes spoke against passage as a waste of money.  Linda Rose pointed out that the guards can’t see people’s decals and need to go out to the gate anyway.  Linda Bennie found the proposal expensive and said she likes the guard coming out.  Bud Hopkins pointed out that the current gate cost $3400 + $240 to Alan for installation.  Reid commended Richard for keeping the cost of the exit gate down. It would have cost more, but Jim Wyatt donated the time and labor.  Susan Pasquini noted that the proposed gate would help guards have more time and less labor.  The motion failed.
Motion:  Joe Rizzo presented the following resolution:

1.  Whereas, the LVPOA, according to our adopted bylaws, must have a board of directors elected by the membership, and

2. Whereas, each board member has an assigned duty for which he or she is responsible, such as Finance, Architectural Review, Roads and Grounds, Security, Database or any other responsibility, and

3. Whereas, it is conceivably impossible that each board member assigned to these duties will be readily available, 24 hrs/day, 7 days/week, and

4. Whereas, during the past year, 5 board members resigned, leaving these areas of responsibility without any leadership.  Therefore, be it

Resolved, that 

1. The LVPOA board appoint a committee of 3-5 members for each major area of responsibility ( Architectural Review, Roads and Grounds, Finance, Security, Database) with the board member overseeing the committee and preparing each committee member to assist the board and assume the role in the event of absence, illness, death or resignation, and

2. These committee members will be prepared to run for board positions in the future which will provide for a seamless transition, and

3. These committees with their members be appointed and operational within 60 days from today’s date.

Linda Bennie seconded.  Joe spoke to the resolution. He pointed out that the architectural review committee worked well when he was ill.  Sara has a finance committee.  It is a lot of work for one board member to fill his area of responsibility and passing this resolution would improve board flexibility.  There could be fewer on a committee, but having standing committees would help.  He felt it was hard for Reid and Jerry when board members resigned.  Charity Rutter asked if we had committees now.  Betty Roper voiced concern about appointing committees.   Steve Muelder was against mandating numbers and suspense time.  Amendment:  Betty Roper moved to amend the resolution replacing “appoint” with “seek volunteers to fill.”  Charity Rutter seconded.  John Berry noted that volunteers are sort of committed to move onto the board.  Melody Silverberg asked, If a member quit, then would the committee member have to go on the board?”   Susan Pasquini said that “seek volunteers” takes the teeth out of the resolution.  Becky Dannelly asked how that changes things; the board now accepts volunteers.  The question was called.  The amendment carried.   Reid clarified the board replacement rules. Amendment:  Jerry Roper moved to strike the 60-day limit.  Carolyn Franks seconded.  The amendment carried.  Linda Bennie pointed out that not everyone wants to be on the LVPOA board.  The amended motion carried.   The amended motion reads as follows:

Resolved, that 

4. The LVPOA board seek volunteers to fill a committee of 3-5 members for each major area of responsibility ( Architectural Review, Roads and Grounds, Finance, Security, Database) with the board member overseeing the committee and preparing each committee member to assist the board and assume the role in the event of absence, illness, death or resignation, and

5. These committee members will be prepared to run for board positions in the future, which will provide for a seamless transition.

Motion:  Steve Muelder, representing Sandra Blatter, Ron Dolislager, Alan and Judy Doyle, George and Teddie Edwards, Noel and Patty Holland, Richard Jabbour, and Jan Whitt, Walt and Taffy King, Jan and Allen King, Jim and Barbara Leach, Steve and Carol Muelder, Chuck Reid, David and Kathy Rudd, Mike Sheherd, Bennie and Rhonda Sims, Bob and Lil Tiebout, and Elmer Treat 

moved that a commercial Home Owner’s Association administrative organization be contracted to review our finances for the past two years, our bookkeeping methods, our budget, and our procedures, and to provide the LVPOA with guidelines and a plan to raise the efficiency and effectiveness of the management of our community to industry standards.  The list below includes some of the issues that need to be addressed.  The review shall also provide us with a projection for near-term (1-2 year) and mid-term (5 to 10 year) needs, and a plan for preparation to meet those needs.   
1. Road Maintenance, Reserve, and Contingency Funds.  We need a plan to provide for urgent repairs and for routine maintenance of our roads.  This is a major financial commitment and requires careful budgetary planning.  Incorporated within this should be an analysis of the need for reserve and contingency funds and plans to achieve them.

2. Email.  Two distinct E-mail lists need to be generated, the first for official and/or urgent notifications to all property owners of official LVPOA business, the second for social and commercial use on a casual basis.  The former list needs to have controlled and limited access; the latter may be openly broadcast.

3. Security.  Study and place 911 house numbers at all homes as requested by law enforcement, fire, and medical emergency agencies.
.

4. Architectural Policy.  Review the efficacy of the architectural review procedures and road impact fees with emphasis on equity, usefulness, and uniform application.  Included is a review of our policy toward informational and commercial signs, and a consistent plan developed for enforcement.

5. Treasurer.  Establish clear guidelines for effective asset control and accountability that conform to accepted business practices.

6. Civil Concern.   Develop a policy for effective and timely responses by Board members to concerns expressed by LV residents.

Having multiple sponsors, the motion needed no second.

Discussion:  Buddy Hughes spoke against the motion as unnecessary.   Becky Dannelly asked where the money to pay for the administrative organization would come from.  Steve replied that the $10,000 in the budget for administration would cover it.  Sara noted that the amount in the budget was now $5000.  Connie Kraus said that she has been in a POA that contracted a similar company.  The “pro” was that it provided a separate entity for expressing annoyances to.  The “con” was that the expense continued for several years; thus, if enacted, the resolution should be for a limited time.  Joe Rizzo felt that there were too many points in the motion and it was impossible to vote on whole package.  Steve stated that he was only asking for looking at it.  Jim Rose asked for an estimate of cost.  Connie Kraus said that their cheapest year was $25,000 and some time ago, but that POA was more complex.  Elmer Treat stated that it was wrong to throw out cost without more knowledge.  Herb Nachman noted that he does not trust a management company to use our money.  Allan Davis called the question. A 2/3 vote prevailing, debate ended.  The motion failed. 

Reid then opened the floor for comments, concerns, and discussion.  

Carolyn Franks reminded members that they should send their announcements to lvbulletinboard@gmail.com instead of to her email.  They will get out faster.

Dennis Silverberg asked that the board pick up limbs and brush after cutting trees.  

John Berry worried about Fourth of July fireworks in Laurel Valley.  Bud replied that since private fireworks are illegal in Blount County, one may call the sheriff and police will come.  Teddie Edwards suggested that the board post a sign forbidding fireworks ahead of July 4 next year.  

Linda Rose asked that members please break down all boxes put into the cardboard bin.

Joe Rizzo appealed that Laurel Valleyans use their moral compasses and be kind to one another.  

Becky Dannelly asked that anyone seeing them, please stop people coming in with trash.  Reid noted that the cost of trash per lot is less than $20 per year.  He ended by saying that if people have ideas to stop people’s bringing in trash, please let the board know.  

Mike Scroggins asked that people not stop the compactor to put trash in.  Don’t hit the red button, as the compacter then has to be reset.  Just open the compactor, and throw your trash in.  Then close the door and hit the green button.  Leave the red button alone.

Noel Holland expressed displeasure about the aesthetics of the road repair on Hawk View.  Jerry Roper replied that the repair addressed safety concerns for $15,000 and that repaving the entire road would have cost $150,000.  

Buddy Hughes asked how we pick what is to be paved.  Reid replied that a group walked the roads two years ago.  Conventional wisdom says that roads should be capped every 10 to 15 years.  Although his road hasn’t been done in 15 years, it is one of those in the best condition.  

Linda Bennie thanked Reid and the new board for their commitment.  

Charlotte Appleton moved to adjourn.  The meeting was adjourned at 12:25. 

Respectfully submitted,

Carolyn Franks, recorder

N.B.  Although only actions are required in published minutes, in the interest of not leaving anyone feeling unrepresented, I have summarized discussion as well.

