Laurel Valley Property Owners’ Association

Annual Meeting, July 11, 2009

LVPOA President Reid Franks called the meeting to order at 10:05 AM.  He announced that his portion of this meeting would take only about 30 minutes, followed by a vote for new board members.  Then most of the remaining time could be spent discussing whatever is on people’s minds.  He introduced Judy Poulson, the parliamentarian.  Minutes from last year’s meeting were approved. 
Thanking people
Reid thanked the board members who are completing their tours of duty.  Elmer Treat has been vice president this past year and has spent the last three years in charge of roads and the compactor, the hardest job on the board. Elmer has spent hours after storms removing trees, has paved three miles of road, and has repaired sink holes and culverts.  Steve Muelder was appointed to the board last July to complete the term of Bud Hopkins, who had resigned.  He put the database into Access and has better wired the gatehouse.  Joe Rizzo was the director who formed and chaired the Architectural Review Committee and has worked to keep LV attractive by enforcing the restrictions on outside appearance.  
Although not a member of the board, Alan Doyle was recognized for taking care of the compactor.  He has done that very nasty job since the compactor was put in three years ago.  Occasionally he goes into it, cleans the hydraulics and greases the gears.  He has also provided valuable advice to Elmer on road maintenance.  Tim Stringfellow has kept the back gate working.  He keeps a battery always charging in his basement, and he fixed the gate when a truck broke it.  Jim Rose, who consults with businesses and organizations to improve their effectiveness, has donated many hours to helping the board improve its effectiveness.  Reid also thanked all who pick up trash as they walk the roads and those who trim the overhanging branches back.
Reid then praised Lou Charette, the treasurer, who has managed the LVPOA money very well.  He has aggressively pursued dues collections; thus, we have only five people who still have not paid this year’s dues.  He announced that Lou will resign at noon today.   He stated that Lou handles $300,000 of your money, and when e-mails started circulating stating he did not have the best interests of LV in mind and assigning vile motives to him for actions he took in board meetings, he decided we didn’t trust him, so he shouldn’t be handling our money.  In accordance with the by-laws, the board will appoint a replacement.  Bennie Sims, a retired chief financial officer and CPA, will be considered.
Reid asked that people look at the handout listing committees and their members.  He noted that we all owe thanks to the many people donating their time to make Laurel Valley a more livable place.  He mentioned Sara Berry, who has donated front gate flowers, and Margaret Haire, who does daily watering. The number of volunteers is one of the wonderful things about our community.  He noted that many serve on more than one committee.  One of our vivid image goals is to get more residents involved.  He asked that if one of those committees interested anyone, please contact a member of that committee to get more information.  We need a landscaping committee; please volunteer.
He then acknowledged the Townsend Volunteer Fire Department.  Supporting the Townsend Volunteer Fire Department is $50 well donated.

Board Accomplishments
Reid listed as accomplishments settlement of the water issue; a speed limit study that shows most but not all people drive at 30 or less; pavement of three miles of road; replacement of the large culvert under Country Club Drive and extension of three other culverts; repair of the gate house; conversion of the database into Access; and keeping the place running. 

At last year’s annual meeting, members passed motions requiring the board to do five things:

· Post all board minutes on bulletin board.  This was done. 

· Appoint a committee to study recycling, but spend no money on recycling.  Linda Rose and Dennis Silverberg paid for the signs.  The recycling saves $32 per ton of paper, and trash cost is down $400. 
· Make a sign to post at the compactor suggesting people use the recycling area at Nawger Knob.  This was not done because of our own recycling center’s being formed. 
· Appoint a committee to investigate other means of securing the gate in LV.  The report is posted on the table to your left.  The study determined that it is not possible to replace guards with a gate. Guards admit renters, admit guests, admit restaurant users, admit Fed EX, etc., admit emergency vehicles.  Extra gates cost a lot.  That committee also looked at other issues, which will be presented later.
· Charge cabins rented through commercial cabin agencies a yearly trash fee not to exceed $100.   We followed the letter of the motion but violated the spirit by setting the fee at zero.  When I open up this meeting for comments and motions, I hope that someone will make a motion not to charge rental property owners or to establish a specific fee.
Vote on directors
Reid called for nominations from the floor. No one being nominated from the floor, Carl Goodman moved nominations be closed and Dana Dodd seconded. The motion passed.  
While votes were being counted, Reid asked for a motion to appoint the Board as a committee to approve annual meeting minutes from now on.  Carl so moved, and Dana seconded.  The motion passed.

Old Business

Reid announced that the board has heard members’ cries for more transparency and openness.  Responses include the following:  

· Board minutes are on the web.  
· Board minutes are posted on the gatehouse back wall.
· Meetings are recorded and the tape kept for two months.
· Water.  Joe kept anti-water members informed.  Elmer kept pro-water members informed.
· Echoes published each quarter.
· Members are welcome to observe meetings.
He announced that most people running for the board have indicated a desire to be more open.  They will appreciate your suggestions.  
Last year Mike Scroggins had suggested renting a bigger hall for board meetings.  The board did not do that because of cost and because no more than four visitors have ever attended at once.  Linda Bennie asked that board members’ votes for various motions be recorded.  Reid replied that dissenting votes were recorded if the dissenter desired.  Mike Scroggins suggested that the board send out emails saying when minutes have been posted on the website.

Bud Hopkins moved that the motion passed at the 2008 annual meeting that “all cabins rented with a commercial cabin agency pay a yearly trash fee not to exceed $100.00 with the fee to be used only to offset the cost of trash removal and dumping” be repealed and that no additional fee for use of the compactor be charged to those LVPOA members who rent their property.  Carl Goodman seconded.  The question was raised as to whether rental cabins generate more trash.  Dave Fielder pointed out that a special fee can be judged illegal.  Restrictions prohibit different levels of dues or assessments.  Although holiday weekends are more heavily impacted by trash, they generate more trash anyway.    Motions to repeal past action requiring a two-thirds majority, the motion carried by more than a two-thirds vote with only one vote against repeal.
Results of the vote for directors were

· Steve Meulder: 176

· Richard Jabbour: 159

· William Gaul: 158

· David Stillwagon: 142

· Jerry Roper: 178

· Linda Bennie: 148

New board members are Steve Meulder, Richard Jabbour, and Jerry Roper.
New Business
Reid presented information on nonmembers.  There are 32 properties in LV that are not members of the association.  Sequoia Village cannot come in because of the 1996 legal settlement.  If others want to come in, Reid is for letting them in.  Some roads are also not in LV: Sister Lane, part of Christy Lane.  Hound’s Run Road is a problem because of its hairy terrain.  Joe Rizzo moved to stop this discussion.  Buddy Hughes seconded.  The motion carried. 
Reid then presented projects under consideration: 

·  Move the salt shack (cost, $8000) 

· Establish picnic area 

· Collect from King ($9600+) 

· Paint center line on roads 

Dave Bennie moved and Connie Barker seconded we not move the salt shack.  Bud Hopkins says the roof is bad, the sides rotting, and the shack in dire need of repair.  Lois Wodarski pointed out that moving or rebuilding the shack is as cheap as fixing it.  Linda said that now is a bad time to spend money.  Joe Rizzo moved to amend the motion to have the new board appoint a finance committee to look at all proposals that involve money.  Buddy Hughes seconded.  The motion carried.  The motion not to move the salt shack and to appoint a finance committee carried.

The Board considered also an attempt to collect $9600 in dues from King.  The Board is considering painting a centerline on the roads.
Reid pointed out the Security committee recommendations: 

· Install automatic exit gate ($9600), 

· Redesign guest passes, 

· Create individual permanent passes, 

· Put house numbers on streets; 

· Install electricity to back gate ($1200); 

· Install dual entrance to gate.

Buddy Hughes asked that something be done about the mud at the front gate.  We don’t own that road, Reed Road.  We have considered fixing that spot for years and if we do something about it, we will have to get permission from the residents of Reed Road and pay for installation of the necessary water barrier.  We have called the county on this matter.

Installing an exit gate would eliminate problems of other people running the gate, by coming in the exit gate.  Unauthorized people sometimes also come in.  Barry Bindi asked if something could be done to allow owners to get in around renters.  An extra gate will cost money.  We could paint a square where people should stop.  We agreed to tell the guards to move non-residents forward to be interviewed, thus unblocking the entrance.

Noel Holland expressed concern that people on Country Club Road going to the golf course cause danger.  A stop sign would help.  Lois Wodarski agreed that a stop sign where people turn in to play golf would help prevent accidents.  Reid agreed that the board would have a stop sign installed.
Linda Bennie then presented a question from Conrad Kuzmanoff regarding Cooper Hollow Road: “Does the LVPOA board, or any member of the board, know who is responsible for the maintenance, or who owns the lower portion of the road past the south end of lot 10?”  Reid replied, “The court settlement clearly states that Laurel Valley does not own that portion of Cooper Hollow Road.  I am not a title attorney, but my best guess is that Dr. Kuzmanoff owns it.”  Dr. Kuzmanoff’s next question was: “Is road safety in the best interest of the property owners in the LV development and if it is, then should the board help property owners when they have valid questions concerning the safety and maintenance of the roads?”  Reid replied, “Yes, unless it’s a trick question from an attorney, in which case it needs to be sent to our attorney.”

Ken Ferguson pointed out that road maintenance should be based on potential danger rather than on looks.  We didn’t program paving in for 2010; we should have done some this year, but we don’t have the money.  Ken moved that the board hire a civil engineer this year to give us a professional opinion and estimate for repair of areas that are slumping.  Joe Rizzo seconded.   Carl Goodman suggested that we identify necessary areas and have engineers submit bids.  Jerry suggested that people trust board.  Ken withdrew the motion. 

Mike Scroggins asked that the final vote on water be included in the minutes of this meeting.  That vote was 90 against, 37 in favor, and 58 didn’t vote.  

Carl Goodman moved to adjourn; Bud Hopkins seconded; the motion passed.  The meeting was adjourned at 12:14.

