             Laurel Valley Property Owners Association 

Meeting Minutes
February 08, 2011
Opening:  The meeting of the Laurel Valley Property Owners Association Board of Directors was called to order at 6:35 pm on February 08, 2011 in the gate house by Jerry Roper.

Present: Jerry Roper, Ken Ferguson, Sara Berry, Patsy Hunt-Durkin and Bud Hopkins
Absent: Mike Scroggins
Visitor: David Smith

Facilitator: Jim Rose

New Business:  Letter from concerned Hawk View residents regarding the inclement weather and road condition in the valley. Discussion, just a few suggestions to the board; pretreat the roads, scrape early, the use of chains and possibly get George some help with the roads. An inclement weather and road charter has been formed. Bud will ask for volunteers for the committee.

Reports:
President: Jerry will see the attorney about two foreclosures. We also have four liens to be filed. Jerry would like to make it clear on our new invoices, that if payment is not received by July 31, fees will be applied and a lien will be placed. 
Security: Damage to the back gate this winter, Tim Stringfellow will repair this for us. Bud suggested that the back gate be used with a key only. We need to eliminate the automatic exit. There have been several homes in that area that have been broken in to. We will give the membership notice via an email, prior to the change. Bud looked into up grading the cameras at the gate house to digital ones. The cost would be approx. $650.00. Ken motioned for Bud to get new digital cameras. Jerry second, motion passed.   

Roads: Ken discussed the inclement weather and the roads. He has looked into getting bids for additional help for George. He is also waiting for a bid from another civil engineer S & ME to survey the roads. Ken received a call from Ed Bell regarding his curb was moved when the snow was being removed. Is the curb on his property or is it our responsibility. We will look into this in the spring. We should have enough salt and urea for the rest of the year, unless we get more of this inclement weather.

Architectural: No Report
Secretary: Welcome booklet will be ready for new homeowners next week. Hopefully we can post the booklet on our web site. As of today we have four new homeowners. Arrangements for the annual meeting will be at the Heritage Center and the dinner will beat the Laurel Valley Restaurant. I will contact Wood printing for our supply of envelopes for the annual dues invoices.   
Data:  A new computer has been purchased for the gate house. We have loaded Quick Books. We will send an email out to the membership that the data position is vacant, and we are looking for volunteers.
Treasurer: Sara handed out the budget report, we are in good shape. Sara will have the figures for Jerry regarding the two foreclosures. She also has the liens ready to be filed.
Patsy motioned to adjourn the meeting at 8:48 pm, Bud second, motion passed. The next meeting will be at 6.30 pm on March 08, 2011 in the gate house.

Minutes submitted by:   Patsy Hunt Durkin     

