Laurel Valley Property Owners Association
Board Meeting Minutes

September 22, 2009

Present:  Reid Franks, Jerry Roper, Bennie Sims, Steve Muelder, Richard Jabbour, Walt King
Absent:  Becky Goodman
Visitors:  None
Minutes from the August 18th meeting were approved
The board discussed proposed rules of conduct for board meeting.  After discussion the attached rules were informally adopted, i.e. no formal vote.
The board discussed choosing projects or initiatives to be accomplished.  Some ideas were offered.  At the next meeting members will offer projects they wish the board to consider.  The board will then select three to work on first.
Walt presented a demonstration of Association Voice and asked the board to consider pursuing the purchase of that service.  Motion:  Walt is to look at Association Voice further and obtain answers to some concerns and present his findings to the board at some future meeting.  Motion passed. 

Jerry asked if the owner of Fairway Vista could put sewer lines in the shoulders of Hunter Run, an LVPOA road.  The board has always allowed utilities to be put in the shoulders so long as the shoulder and road were returned to an as-was condition.  No vote was taken, but Jerry was instructed to tell the developer he could put in his sewer lines.
Richard made a motion to authorize expenditure of $300 on a motion detector to automatically open the back gate when a car approached from the inside.  Motion passed.

Richard made a motion to authorize expenditure of $400 for a Siren Opening System for the rear gate, designed to allow emergency vehicles in the back gate.  Motion passed.

Richard made a motion to authorize the expenditure of $300 to remove two dead hickory trees on common property that threaten to fall on a house or electric wire.  Motion passed.

Richard made a motion that he be authorized to talk to Mr. Hibben about striping the roads and installing guard rails.  Motion passed.   Items to be discussed are striping the center line of the road vs. striping the side, costs, erecting a guard rail where the cement pumping truck fell off the road, and other items that might come up in the negotiations.
Jerry made a motion that responsible contractors or builders be allowed to lay water lines in the shoulders of LVPOA roads after receiving specific permission from the board.  See item on sewer lines above.  Discussion centered on whether Tater Sparks was responsible and allowing more private water systems.  Motion passed.

Walt made a motion that we have Murphy guard put a second guard on the first few hours on those Friday nights that we expect heavy traffic (e.g. UT game days, holidays, leaf season.)  Cost would be about $40 per evening the extra guard was required.  Motion passed.

Steve made a motion that Steve Wiley be authorized to have an arborist or tree surgeon top four popular trees on common property below his house at no cost to LVPOA.  Wiley must use an expert who will treat the trees to avoid introduction of disease.  Motion passed.
Reid made a motion that we acknowledge that Slate Quarry Rd was part of Laurel Valley and LVPOA maintenance responsibility.  Some misunderstanding about the status of that road had caused George to neglect it.  Matter settled by reference to the court decree of 1998.  Motion passed by acclimation.
 REPORTS

Architectural Committee:  
Secretary:  No Report

Security:  
Roads and Compactor:  See motions above.
Data:  
President:  
Mrs. King settled our claim on six of the 12 lots we claim she owes dues on.  The remainder of the claim is still on the court docket.
The treasurer should bill the new owners of the six settled lots for dues from the time they purchased the lots through June 2010, 10 months.

We have reserved the Heritage Center auditorium for the July 2010 annual meeting.
Meeting adjourned at 9:35.

Next Meeting:  October 20, 7:00p.m.


Respectfully submitted;



Reid Franks


President

