Laurel Valley Property Owners Association

Board Meeting Minutes

November 17, 2009

Present:  Reid Franks, Bennie Sims, Steve Muelder, Richard Jabbour, Becky Goodman, Walt King

Absent:  Jerry Roper
Vistors:  Dave and Carol Weiner

Minutes from the October 20th meeting were approved with one minor change.  The website renewal charge was updated from $57.00 to $59.40.  Walt moved to approve and the motion was carried.

Dave and Carol Weiner Alcoa Trimming Issue

The Weiners came to express their disappointment in the way the Alcoa trimming had been accomplished.  They stated that they were originally led to believe that Laurel Valley had no control or say in their cutting or their decision what to cut.  Through some telephone calls, Dave found that he could contact Ralph Husky who works for Wolfe Tree on contract to Alcoa.  He learned that Alcoa’s policy was to cut 10 feet back and to trim enough to last through the year; and that they will avoid cutting Redbuds and Dogwoods.  Ralph connected Dave to Dan who is a Crew Chief for Alcoa on site at Laurel Valley.  Dave was able to negotiate the cutting with Dan.  After leaving and returning later, however, he found that his area had been clear cut.  Dan told him that Richard Carnes, his superior (an Engineer with Alcoa) had instructed him to do so.  

Dave requested the board to send out a message to all the property owners to inform them that they could contact Alcoa about the cutting of trees on their property.  

The board decided to send out a message reminding the property owners that Alcoa was doing the cutting and that Alcoa has guidelines.   Wolfe, hired by Alcoa, is accomplishing the cutting to Alcoa’s specifications and that we, as a board felt it was not appropriate for the board to recommend Dave’s suggestion as we had no right to possibly create interference in Alcoa’s operations.  

Initiatives

Communications:  A general discussion ensued regarding improved communications between board members and residents.  Walt suggested putting out a newsletter.  We also need to continue to update property owners.

Building a Storage Shed:  Building a new storage shed has been tabled because it was voted down.  There was a discussion about repairing/reworking the Salt Shack.  

Exit Gate:  Has been installed and is functioning well.

Reports

Secretary:  Christmas Party will be held December 12th at Highland Manor Conference Center, 6:30 p.m.

Architectural:  No report

Roads:  Long arm cutting is completed.  George will be cleaning the ditches.  Alcoa is clearing their lines.

.  

              There have been non-property-owners utilizing the dumpster and we are currently unsure of how to prevent that from occurring. 

             There are three roads that Richard feels necessary to paint “fog lines” in places for safety reasons; Kelly Ridge, Laurel Road and Country Club.  We will require 200 gallons of paint at $10.50 per gallon. 

             Richard will call and have salt and urea delivered. 

             A new camera system at the Gate is required.  Jim Wyatt is putting a digital camera device together and is willing to provide it to Laurel Valley at a very reasonable cost.  

Security:  Last month Laurel Valley experienced the possibility that an armed fugitive could make his way into the Valley.  We were in contact with both Townsend Police and the Sheriff’s Dept. and advised as to procedures to implement.  Security was enforced at the gate for several days and all vehicles entering and exiting were checked and residents, visitors, and renters were informed of the situation.  On several occasions Security escorted people to their cabins and assisted them in ensuring that the locations were safe.

                 The July Association meeting requested that  a ‘pull forward lane’ be painted  at the guard house for renters or those with questions to move out of the way of residents to pass by.  This lane has been completed.

                  The exit gate has been installed and working well.

                   The board should come up with a permanent solution for slowing individuals down at the exit gate.  The temporary speed bumps are too light to anchor adequately.

                   Security is looking into reviewing procedures for guidelines to assist the golf course and proposed restaurant when individuals seek entrance into LV after 6:00 p.m.

Data:  There have been no troubles with the system.

Treasurer:  Bennie presented the financial statement.  We still have 20 property owners who have not yet paid their dues.  A second request has been sent.  

· President:  Due to the mud that runs down to the guard house from the dirt/gravel road just before entering Laurel Valley, the County scraped the road to eliminate the buildup.  Reid recommended that the board consider repairing the road for safety reasons but it has not been determined who owns the road.  It was subdivided in 1968 and owners cannot be found.  Richard Cohen said he would rework/clean the ditch and scrape the road for $150.  Further discussion will ensue.  

Other:  Establishing a process for establishing budget and dues needs to be discussed.  Steve recommended that we appoint a committee to determine what our reasonable reserve should be and what capital improvements we need so we can put together an accurate budget for next year.  The question was asked are we putting enough into reserves.  

Adjournment:  Motion was made for adjournment by Becky.  Motion passed.

Respectfully Submitted,

Becky Goodman

Secretary

