Laurel Valley Property Owners Association

Board Meeting Minutes

January 19, 2010

Present:  Steve Muelder, Richard Jabbour, Becky Goodman, Walt King, Jerry Roper

Absent:  Reid Franks, Bennie Sims
Vistors:  None

Minutes from the December meeting were approved after one wording change by Steve which is already incorporated into the December minutes.

Initiatives:

At the previous board meeting, Charles Garvey requested that Laurel Valley accept his private access road as an official Laurel Valley Road (from lot 98 to the Hibbon house.)  Richard moved “I move to accept the extension of Christy Lane Road from the end of the paving done by LVPOA in 2008 to Lot #73R so long as the road is brought up to Laurel Valley standard and repairs done to insure safety, the road is cleaned on both sides of the road to be accepted and the cul-de-sac is large enough to accommodate the turnaround of large vehicles (i.e. delivery trucks or box vehicles)”.  The motion was approved.  Reid will notify Mr. Garvey in writing.

A group comprised of Richard, Walt and Steve visited with Melanie Davis, Esq., LVPOA’s attorney due to concerns regarding compliance with the Annual Meeting vote to appoint a Finance Committee while at the same time complying with the LVPOA By-Laws.  The attorney advised that no appointed committee could overrule the elected board; the committee could only review and make recommendations to the board without decision-making authority.  The committee could be comprised of any members including the Board members themselves.  Melanie stated that the committee would be there to look at money issues and give advice.  Each Board member has a copy of her letter.

Based upon careful consideration of the desires expressed by the LVPOA membership at our 2009 Annual Meeting concerning our LVPOA finances, and upon the legal opinion on this issue provided by the LVPOA attorney, Steve moved that the Board of the LVPOA form a standing, permanent Finance Committee comprised of the Board President, the Board Treasurer, the Director responsible for Road Maintenance, and the Director of Security for the Association.  The purpose of this committee is to analyze the financial needs of the Association and provide to the LVPOA Board recommendations and guidance regarding annual budgetary issues, the initiation and maintenance of an emergency reserve fund, an evaluation and recommendation for setting aside funds to replace capital items when they have achieved their lifetime, the setting of the annual Association dues, and any other fiscal issues deemed appropriate by the Board or by the Financial Committee.  No monetary actions can be taken by the Finance Committee except by evaluation and ratification by the entire Board of the LVPOA at a normally scheduled meeting of the Board or special meeting called in accordance with the LVPOA Bylaws for just such a specific reason.  The motion carried with one opposing vote by Jerry.
Reports

Secretary:  No report.

Architectural:  No report.

Roads:  There is an area on Hawkview that needs attention.  Richard contacted Westin Paving to request alternatives for repair and subsequent quotes.  However, Dennis Marsh is considering building a house on Blueberry and if he does, it will make sense to wait until the impact of his construction is completed before repairing the road.  The discussion will continue at the next meeting by which time Westin will have replied to Rich’s requests.

There is some road sand that is not useable.  Richard will attempt to sell it or use it to repair the culvert by the maintenance building. 

4 tons of urea and salt have been used this season due to the most recent storm.

The storage shed is full of salt and urea.  A new “hot mix” will be used to melt down to 5 degrees.  

There is a big problem caused by the compactor being used by outsiders.  The compactor was completely full for three full days throughout New Years weekend.  

Security:  Last month, there were three confirmed break-ins according to Townsend Police Department.  These were on Ace Gap Rd., Christy Lane and Laurel Road.

Upon receiving a call about the third break in, peace of mind, safety and security became paramount and the Board made the decision to put on 24 hour guards until the conclusion of the Holidays.  While daytime guards are presented with more situations than at night, they successfully turned back questionable individuals, had others turn around without attempting to enter and prevented many unauthorized persons attempting to get in to use the compactor.  Security and other Board members were on call and responded whenever situations required.

During the last Board meeting, we were informed by Officer Tony Rayburn of the Townsend Police Department about security measures that could be taken in Laurel Valley and that it was not a matter of “if” but “when” we would experience a problem.  Unfortunately, the “when” hit very quickly.  Please take great interest in the goings on around you.  Take descriptions, tag numbers and call 911 or the Sheriff’s Department at 983-3620 if you suspect something.  Call Security immediately after that because we have direct contact with each Townsend Officer who is on duty.

Walt moved that the newly elected Finance Committee be tasked to study the feasibility of implementing 24-hour security for Laurel Valley due to the many requests from property owners.  This would be a complete study concerning the viability and feasibility of 24-hour security (costs, benefits, deterrent to unauthorized compactor use, access to the golf course, restaurant, etc.).  The study results will then be reviewed by the Board and if so recommended, taken to the LVPOA members with improved lots for a vote.  Discussion surrounded the motion which involved speculation regarding the number of identified improved lots and potential costs.  While approximate numbers were discussed, they were speculative.  The study would reveal actual estimates.  The motion passed with one opposing vote by Jerry.

Data:  Steve was able to recover the database from the burned out computer and replaced the computer.  The cost was $331.07.  The database is updated daily.  Steve has sent several emails to inform the property owners regarding compactor problems and the road conditions.

Treasurer:  Richard had spoken with Bennie prior to the meeting and Bennie had emphasized the need for a reserve fund.  If any emergencies occur there are inadequate funds. 

President:  No Report.

Adjournment:  Motion was made for adjournment by Richard.  Motion passed.  

Next Meeting:  February 16, 2010.

Respectfully Submitted,

Becky Goodman

Secretary

