The letter announcing the annual meeting asked anyone planning to make a motion at the annual meeting provide the LVPOA secretary a copy of that motion that she would provided to the members of the association so members may consider it prior to the annual meeting.  Motions will be debated and may be amended at the annual meeting.  The three (3) motions that were provided the secretary are presented below without editorial comment.

 

Submitted by Herb Nachman:
 

No 1. Gate Security Upgrade:   

That the board  investigate costs, etc. to replace the existing antiquated manual operated gate with an entrance gate, similar to the exit gate. The entrance gate  would be kept closed dusk to dawn and operated electronically by the guard once the vehicle entering is identified as authorized..  

 

 

Submitted by Joe Rizzo:
 

1.      Whereas, the LVPOA, according to our adopted bylaws, must have a board of directors elected by the membership, and
2.      Whereas, each board member has an assigned duty for which they are responsible, such as, finance, architectural review, Roads and Grounds, Security, Database or any other responsibility, and
3.      Whereas, it is conceivably impossible that each board member assigned to these duties, will be readily available, 24 hrs/day, 7 days/week, and
4.      Whereas during the past year, 5 board members resigned, leaving these areas of responsibility without any leadership.  Therefore, be it
Resolved, that 

1.      The LVPOA board appoint a committee of 3-5 members for each major area of responsibility ( Architectural Review, Roads and Grounds, Finance, Security, Database) with the board member overseeing the committee and prepare each committee member to assist the board and assume the role in the event of absence, illness, death or resignation, and
2.      Resolved that these committee member will be prepared to run for board positions in the future which will provide for a seamless transition, and
Resolved, that these committees with its members be appointed and operational within 60 days from today’s date

        

 

Submitted by Steve Muelder:
 

We, the undersigned property owners and residents of Laurel Valley, want to take a moment to share some of our concerns with you before the July 10, 2010 Annual Meeting of the LVPOA.  We believe that some activities necessary to the maintenance and health of our community have been overlooked or misinterpreted in the past, and that the time has arrived for them to be addressed.  Please review the issues raised below.  They impact our health, our safety, our lifestyles, and our property values.  

This motion is not intended as an attack on the seated board nor any member thereof.  It is a simple request that our policies and procedures be evaluated by an independent reputable and knowledgeable professional organization.   

 

************************************************************************

 

We move that a commercial Home Owner’s Association administrative organization be contracted to review our finances for the past two years, our bookkeeping methods, our budget, and our procedures, and to provide the LVPOA with guidelines and a plan to raise the efficiency and effectiveness of the management of our community to industry standards.  The list below includes some of the issues that need to be addressed.  The review shall also provide us with a projection for near-term (1-2 years) and mid-term (5 to 10 year) needs, and a plan for preparation to meet those needs.

 

1.      Road Maintenance, Reserve, and Contingency Funds.  We need a plan to provide for urgent repairs and for routine maintenance of our roads.  This is a major financial commitment and requires careful budgetary planning.  Incorporated within this should be an analysis of the need for reserve and contingency funds and plans to achieve them.

 

2.       Email.  Two distinct E-mail lists need to be generated, the first for official and/or urgent notifications to all property owners of official LVPOA business, the second for social and commercial use on a casual basis.  The former list needs to have controlled and limited access, the latter may be openly broadcast.

      

3.       Security.  Study and place 911 house numbers at all homes as requested by law enforcement, fire, and medical emergency agencies.

.
4.      Architectural Policy.  Review the efficacy of the architectural review procedures and road impact fees with emphasis on equity, usefulness, and uniform application.  Included is a review of our policy toward informational and commercial signs, and a consistent plan developed for enforcement.

 

5.      Treasurer.  Establish clear guidelines for effective asset control and accountability that conform to accepted business practices.

 

6.      Civil Concern.   Develop a policy for effective and timely responses by Board members to concerns expressed by LV residents.

 

CONCERNED RESIDENTS OF LAUREL VALLEY
 

Sandra Blatter                      Ron Dolislager                     Alan & Judy Doyle

George & Tedie Edwards   Noel & Patty Holland           Richard Jabbour         

Walt & Taffy King              Jan & Allen King                  Jim & Barbara Leach

Steve & Carol Muelder       Chuck Reid                           David and Kathy Rudd 

Mike Sheherd                       Bennie & Rhonda Sims     Bob & Lil Tiebout

Elmer Treat                           Jan Whitt

