Laurel Valley Property Owners Association

Board Meeting Minutes

December 15, 2009

Present:  Reid Franks, Bennie Sims, Steve Muelder, Richard Jabbour, Becky Goodman, Walt King, Jerry Roper

Absent:  None
Vistors:  Charles Garvey; Townsend Police Officer Tony Rayburn

Minutes from the November 17th meeting will be approved next week due to a review of some wording options.

Charles Garvey Discussion:

Charles presented his request for the board to accept his private access road as an official Laurel Valley Road from lot 98 to the Mr. Hibbon’s house therefore accepting responsibility for its maintenance and safety.  Reid will speak with Mr. John Lamb to determine what had previously stated to Charles Garvey and to discuss the situation.

Initiatives:

Finance Committee Discussion.  Richard moved that a Finance Committee be established to report to the Board (issue raised and approved by vote at the annual meeting).  The motion was approved.  A discussion ensued regarding determining the duties/responsibilities of a Finance Committee.  The board also discussed the need to determine a specific minimum amount to have in a reserve fund.  Ideas were brought forward to gather the previous three years budget to review expenses in detail; to recommend what the dues should be and the basis thereof; to determine a capital budget fund; to catalog capital assets (machines, buildings, operating funds, etc.); and also compare other similar home owner associations to determine if our dues and budget structure are appropriate and offer comparative value.  Several people were identified who Reid will contact to determine their interest to participate as Finance Committee Members.

Officer Tony Rayburn of the Townsend Police Department attended to receive the thanks of Laurel Valley for his dedicated service to us and the entire community.  Officer Rayburn also thanked Laurel Valley Residents for the contributions to help with his son’s care after his severe burn trauma.  He continued to speak about security in Townsend including concerns for Laurel Valley.  He is concerned because of the lack of lighting in Laurel Valley combined with the increase in crimes of theft in the area.  He also stated that house numbers were hard to locate and to read.  99% of the local area population are really good people but there is a 1% group that are not.  He commented that Laurel Valley Security is doing a great job, but recommended that our guards be armed.  

Reports

Secretary:  No report.

Architectural:  There has been a request from a property owner to build a two car garage.  Jerry needs 
to write a letter to a property owner to advise him of his need to pay a road impact fee. 

Roads:  Richard has sold forty bags of salt that could not be used by Laurel Valley because it is too 
large to be spread by our feeder.  He received $4.00 per bag for the salt. 


We had our first winter delivery of salt, urea and sand.


There was a road damage claim at the corner of Allison Way at Laurel Road.


Richard recommends that fog lines need to be painted on areas of Laurel Rd, Hawkview and 
Kelly Ridge.


George is cutting large Pine Trees on Hawkview due to intrusion of roots into the road. 

Security:  Only 2 incidents in the Valley during the last month.


On November 21st, the guard on duty received a call at 2:00a.m. complaining of loud music, 
noise and bad language coming from 104 Lakeside Trace.  The Townsend Police and 
sheriff’s departments responded.  Twelve citations for creating a disturbance were issued.


On December 10th, The Townsend Volunteer Fire Department responded to a call about a 
chimney fire at 518 Nathans Nook.  No damage occurred as it was burning embers that were 
extinguished.  The chimney was thermal imaged and no hot spots were found. 

Data:  Ried reported to Steve that the Gatehouse data computer was not responding to 
GoToMyPC.  
When Steve investigated, he found the computer badly damaged with a 
corrupted hard disk 
drive and ruined RAM memory.  Further investigation by Steve 
uncovered a weak, failing 
power supply and a suspect main board.  It was more expeditious 
to replace the computer than 
to repair individual parts.  The database was recovered from the 
damaged hard drive, and the 
system is now back on line.

Treasurer:  Bennie led a discussion of the current financial statement.  We have 14 property 
owners who have not paid their dues.  Our attorney, Melanie, will be contacted to affix liens 
to the properties in violation.


The board consented to pay expenses up to 10% in excess of our budget in the event of 
circumstances out of our control.  

President:  Reid moved that Christmas Bonuses be paid to the guards and George.  The motion was 
approved.  This has been a traditional and budgeted expense for years.


  Doug Robertson sold Lot 29 and it is restricted.  

Adjournment:  Motion was made for adjournment by Becky.  Motion passed.

Respectfully Submitted,

Becky Goodman

Secretary

